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Outline Background Information
▪ Overview of fertilizer statistics in Nigeria from 

2018 – 2022.

▪ Emphasis is on 2022, and each analysis is 
based on the products with higher quantities.

▪ Official trade data obtained from the Nigeria 
Customs Service (NCS) and Nigeria Ports 
Authority (NPA) as well as production and 
exports data from private sector 

▪ Validated by Fertilizer Technical Working 
Group – Nigeria (FTWG-NGA).

▪ 2022 data validated from 29th March – 30th

March, 2023.

1. Production

2. Import

3. Origins

4. Agric. and non-agric. Use

5. Export

6. Consumption (app)

7. NPK import analysis

8. Summary
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NIGERIAFertilizer Production

Comments

• There is primary production of granulated Urea fertilizer in Nigeria by Notore Chemical

Industries PLC, Indorama Fertilizers & Chemical, both are located at Onne, River State

and Dangote Fertilizer Limited located in Lagos.

• There was a 28% increase in Urea production in 2022 compared to 2021.

• Notore took over from NAFCON in 2005 and started production of Urea. Indorama’s

train 1 started production in June 2016 while train 2 started production in 2021.

Dangote’s train 1 also started production in 2021 and while train 2 started production

in 2022. This explains the increment in Urea production in 2022.

• There is also production of SSP but it has been on hold since 2016.

• The number of companies who participated in the fertilizer blending program

increased from 52 in 2021 to 72 in 2022.

Fertilizer Plants in Nigeria

https://vifaanigeria.org/#/nigeria/directory
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HS Code Product 2018 2019 2020 2021 2022

3102100000 Urea 1,595,935   1,473,858   1,435,193   2,701,279   3,458,740   

3103100000 SSP -             -             -             -             

Total (mt) 1,595,935 1,473,858 1,435,193 2,701,279 3,458,740 

https://vifaanigeria.org/#/nigeria/directory


NIGERIAFertilizer Import

Comments

• Official fertilizer imports to Nigeria decreased by 33% from 2021 to 2022.

• There was a restriction on forex, on fertilizers and a ban on importing of finished NPK in

Nigeria from Q4 of 2018. Nigeria now imports raw materials to encourage the growth of

local NPK blending industry.

• The Russian-Ukrainian crises led to the delay in the importation of MOP in 2022.

• There was a decrease in MOP importation due to Russian-Ukrainian crises, so Nigeria

couldn’t import the large quantities from Russia alone, which they later sourced from

Canada.

• There was a restriction on importation of Urea from 2016 which accounts for the drop or

nonexistence of Urea imports from 2017. Urea producers in the country currently

produces more than what is consumed locally.

https://vifaanigeria.org/#/nigeria/availability
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HS Code Fertilizer Name 2018 2019 2020 2021 2022

3102210000 Ammonium sulphate 17,700      41,533      49,056      237,869    187,297    

3105300000 DAP 92,956      56,800      168,181    292,158    177,776    

3104200000 MOP 95,373      29,275      199,733    176,291    110,476    

3105200000 NPK 351,821    1,785        1,016        27            -           

3105510000 NP compounds 111,500    -           -           -           -           

3102100000 Urea -           -           -           -           -           

Others fertilizers 48,101      2,064        11,316      576          111          

Total (mt) 717,450  131,458  429,303  706,922  475,661  

https://vifaanigeria.org/#/nigeria/availability


NIGERIAFertilizer Import on Dashboard

https://vifaanigeria.org/#/nigeria/availability
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https://vifaanigeria.org/#/nigeria/availability
https://vifaanigeria.org/#/nigeria/availability


NIGERIAFertilizer Import by Country

https://africafertilizer.org/#/en/vizualizations-by-topic/trade-statistics/
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https://africafertilizer.org/#/en/vizualizations-by-topic/trade-statistics/
https://africafertilizer.org/#/en/vizualizations-by-topic/trade-statistics/


NIGERIAFertilizer Monthly Import

Comments

• In 2022, most of the DAP, Ammonium sulphate and MOP 
fertilizers imported were recorded in the second quarter.

• 69% of the Fertilizers imported was recorded in the first 
half of the year (329,542mt). 

• Looking at the crop calendar, fertilizer peak demand is 

mostly at the first half of the year.

Source : FAO/GIEWS

Crop Calendar

SEASON CROPS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cassava (South)                              u u u

Maize (North main*) u u u

Maize (South main*) u u u

Millet u
u

Sorghum u u u

Rice u u u

Yams u u u

Minor Season 

(Short Rains)

Cassava, Maize, Millet, 

Sorghum, Rice, Yams u u u u

Key: u Ferti l i zer Peak Demand Sowing Growing Harvesting

Major Season 

(Long Rains)
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2022 Monthly Fertilizer Imports to Nigeria

MT

Quarter 2018 2019 2020 2021 2022

Q1 204,513    6,486        123,248    124,059    44,664      

Q2 308,218    35,938      157,117    376,272    284,878    

Q3 183,020    45,284      78,202      74,735      54,104      

Q4 21,699      43,749      70,736      131,857    92,015      

Total (mt) 717,450  131,458  429,303  706,922  475,661  



NIGERIAConsecutive Periods on the Dashboard

8

https://vifaanigeria.org/#/nigeria/availability

https://vifaanigeria.org/#/nigeria/availability
https://vifaanigeria.org/#/nigeria/availability


NIGERIAFertilizer Origins

https://vifaanigeria.org/#/nigeria/availability
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Others include about 111mt of Organic fertilizers, MAP and potash fertilizers.
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TOP 4 COUNTRIES OF ORIGIN

Countries of Origin China Morocco Canada Russia OTHER COUNTRIES

DAP -          100% -              -          -                                    

SoA 100% -             -              -          -                                    

MOP -          -             68% 32% -                                    

Others fertilizers 24% -             -              -          76%

https://vifaanigeria.org/#/nigeria/availability
https://vifaanigeria.org/#/nigeria/availability


NIGERIAAgricultural and Non-agricultural Uses

Comments

• Some products can be used for both agricultural and industrial 
purposes depending on the importer. Imports that are not used 
for agricultural purposes are captured as non-Agricultural use 
even if they are fertilizers

• Above is a table that shows the product usage between 
agricultural use and non-agricultural use over the years.

• Averagely 1% of the fertilizer products imported are used for 
industrial purposes.
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Usage 2018              2019                             2020                             2 2021            2022

Volume (MT) % Volume (MT) % Volume (MT) % Volume (MT) % Volume (MT) %

Agriculture 717,450          99% 131,458          96% 429,303          98% 706,922          98% 475,661        99%

Industrial/Mines 5,209              1% 5,188              4% 9,090              2% 13,401            2% 4,597            1%

Total (mt) 722,659          100% 136,645          100% 438,393          100% 720,322          100% 480,258        100%

MOP
18%

Others
82%

2022 NON FERTILIZER USE



NIGERIAFertilizer Exports

Comments

• Increase in production capacities and volumes in 2022 saw urea 
exports increase by 88% from 2021.

• Brazil continues to be the exports destination for Nigerian Urea 
as 87% of the Urea was exported there in 2021 and 43% in 
2022.

• Export significantly increase due to increase in the international 
fertilizer prices in 2022.

Urea

Why more export outside West Africa

• Most West Africa markets are tender markets, and it is stated as prilled urea.

• Low demand in West Africa which makes freight rates high.

• There are bottlenecks in road transport.

• It is more profitable to export to outside Africa.
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2022 UREA DESTINATIONS (EXPORT)HS Code Fertilizer Name 2018 2019 2020 2021 2022

3102100000 Urea 837,436  743,707  446,850  1,348,924  2,522,113  

3104200000 MOP 12,400      

3105200000 NPK 6,010        



NIGERIAFertilizer Exports on the Dashboard
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https://vifaanigeria.org/#/nigeria/availability

https://vifaanigeria.org/#/nigeria/availability
https://vifaanigeria.org/#/nigeria/availability


NIGERIAFertilizer Apparent Consumption

Comments

• There was a 30% decrease in apparent consumption from 2021 to
2022.

• The apparent consumption in 2022 was 1,298,505mt after a carry over
of 301,353mt from 2022 into 2023 was subtracted.

• The high prices of fertilizers also resulted in low demand hence the
decrease in apparent consumption.

• The delay in the importation of raw materials for blending, resulted in
late arrival of fertilizers in the local market, reducing the offtake by the
farmers

NB: Apparent consumption = 2021 Carryover + Production + Imports –
Exports – Non Fertilizer Use – 2022 Carry over stock

https://vifaanigeria.org/#/nigeria/use
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HS Code Fertilizer Name 2018 2019 2020 2021 2022

3102100000 Urea 758,499      730,151      988,343        1,303,423     955,980      

3105300000 DAP 92,956        56,800        168,181        229,588        118,678      

3102210000 Ammonium sulphate 12,022        41,533        49,056          182,845        188,740      

3104200000 MOP 95,373        29,275        199,733        142,846        34,996        

3105200000 NPK 351,821      1,785          1,016            27                -              

3105510000 NP compounds 111,500      -              -               -               -              

Other Fertilizers 53,779        2,064          11,316          576              110             

Total (mt) 1,475,950  861,609     1,417,646   1,859,306   1,298,505  

https://vifaanigeria.org/#/nigeria/use


NIGERIAFertilizer Apparent Consumption on the Dashboard

https://vifaanigeria.org/#/nigeria/use
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https://vifaanigeria.org/#/nigeria/use
https://vifaanigeria.org/#/nigeria/use


NIGERIAFertilizer Apparent Consumption by Country
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https://africafertilizer.org/#/en/vizualizations-by-topic/consumption-data/

https://africafertilizer.org/#/en/vizualizations-by-topic/consumption-data/
https://africafertilizer.org/#/en/vizualizations-by-topic/consumption-data/


NIGERIANPK Analysis

https://vifaanigeria.org/#/nigeria/use
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Comments

• The restriction on forex, on fertilizers and the ban on imported
finished NPK into Nigeria from Q4 of 2018, has led to the
importation of fertilizer raw materials, which has encouraged the
growth of local NPK blending industry in the country.

• Using imported MOP and DAP together with locally manufactured
Urea, more than 550,000mt of NPKs were blended to serve farmers
in 2022.

• NPK 20-10-10 and NPK 15-15-15 were the highest in terms of
production volume, as they are the commonly used NPK blends in
the country, and this accounts for 69% of the entire blend for 2022.

• NPK 20-10-5 which is a new blend is beginning to gain acceptance
in the market as it records 14% of the total blend for 2022.

• The Estimated volume of NPKs consumed in 2022 stood at
529,621.23, while 24,017.93 representing 4.3% of the NPK blends
produced in 2022 was carried over into 2023.

• AfricaFertilizer through the Nigeria Private Sector (NPS) would in
the later part of year 2023 conduct an NPK_TWG to validate the
NPK figures.

S/N NPK PRODUCTION 2022 (Estimates)

1 NPK 12 12 17 2,124.50 

2 NPK 15 15 15 171,526.48 

3 NPK 20 10 10 212,471.85 

4 NPK 20 10 5 75,341.35 

5 NPK 27 13 13 15,384.45 

6 OTHER NPK BLENDS 24,025.55 

7 NPK BLENDS (FILTERS) 52,764.98 

TOTAL 553,639.16 

Source: Fertilizer Producers and Suppliers Association of Nigeria (FEPSAN)

https://vifaanigeria.org/#/nigeria/use


NIGERIASummary of 2022 Fertilizer Statistics
Comments
In 2022;

• Urea production was 3,458,740mt, a
28% increase from 2021

• There was increase in production capacity
as Dangote's train 2 started operation in
2022.

• Total fertilizer import was 475,661mt, a
33% decrease from 2021 import.

• 2019 import of 131,458mt is the lowest
since 2010.

• Urea export from Nigeria increased by
88% from 2021.

• Fertilizer apparent consumption
decreased by 30% from 2021.

• Using imported MOP and DAP together
with locally manufactured Urea, more
than 550,000mt of NPKs were blended to
serve farmers in 2022.

• It was observed that there was land
export to other neighboring countries
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HS Code Product Name
Carry over from 

2021 to 2022
Production Total imports Export Industrial Fertilizer Import

Carry over from 

2022 to 2023

2022 Apparent 

Consumption

3102100000 Urea 48,932                        3,458,740       2,522,113       29,579                        955,980                     

3102210000 Ammonium Sulphate 55,024                        187,297         187,297                53,581                        188,740                     

3105300000 DAP 62,570                        177,776         177,776                121,668                     118,678                     

3104200000 MOP 33,445                        111,313         12,400            837          110,476                96,525                        34,996                        

3101000000 Organic Fertilizer 84                   17            67                         67                               

2834210000 Potasium Nitrate 27                   27                         27                               

9999999990 Biostimulant, Micronutrients, Sample 16                   16                         16                               

3103900000 Other phosphate 0                     0                            0                                 

2510100000 Phosphate rock 26                   26            -                        -                              

2814200000 Ammonium hydroxide 2,011             2,011       -                        -                              

3102300000 Ammonium nitrate 34                   34            -                        -                              

3102500000 Sodium nitrate 1,247             1,247       -                        -                              

3104300000 Sulphate of Potash 23                   23            -                        -                              

3104900000 Other Potash fertilizer 400                 400          -                        -                              

3105200000 NPK 1                     6,010              1                            (6,009)                        

2022 Total (mt) 199,971                    3,458,740     480,258        2,540,523     4,597      475,661              301,353                    1,298,505                

2021 Total (mt) 2,701,279     1,348,924     706,922              1,859,306                

% Change 28% 88% -33% -30%



NIGERIAOther comments from participants

• Security apparatus should be sensitized on legalizing the framework around distribution and movement of
fertilizer to other neighbouring countries through the land boarders.

• There is the need to include limestone (filler) figures in the validation process going forward as limestone
companies are growing in number, as it is also an important part of NPK blends, and accounts for 26% of the
production.

• There is the need to import more fertilizers raw materials into the country to downward-correct the current in-
country high prices at retail points to enable farmers get these products at affordable prices.

• As we do pre-validation with suppliers of the data, validation at national level, it is important to also consider
post validation at regional level going forward, in order to harmonize data from different countries, as we see
products flowing across the countries in West Africa.

• It is important to make land export more efficient rather than looking for ways to control it, as this creates value
for the producers, agrodealers etc as this gives them more access to West African countries.

18



NIGERIAParticipants of 2022 FTWG
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Name Institutions Position Email

Moses Negedu FEPSAN Data Analyst tracking@fepsan.org

Surendra Kumar Srivastava Indorama Head of Sales Marketing sksrivastava@indorama.com.ng

Babatunde Aina NPA Senior Manager Planning tundeaina71@gmail.com

Adamu Sale FMARD / FISS Deputy Director ujibrin3264@gmail.com 

Ejidoh Azikiwe Customs Data Analyst zikejidoh@gmail.com

Ayo Balogun AFAP Consultant ayodele_b_balogun@yahoo.co.uk

Felix Nwoche Notore Commercial Business Analyst okechukwu.nwoche@notore.com

Babalola Ayodele David NBS Head, Agric Statistics omoabm2@yahoo.com; 

Bengum Hyelatakiri FEPSAN Agric Officer donhyela@gmail.com

Muhammad Ndaya Yelwa Dangote Deputy General Manager  muhammad.yelwa@dangote.com

Peter Amahwe OCP Nigeria Procurement/Logistics Services Manager p.amahwe@ocpafrica.com

Nnaemeka Odionye OCP Nigeria Fertilizer Market Analyst n.odionye@ocpafrica.com

Engr. Segun Falade Golden Managing Director sfalade@fmnplc.com

Iruansi Itoandon NSIA Portfolio Manager iitoando@nsia.com.ng

Innocent Okuku WAFA Executive Secretary drokuku@gmail.com

Charles Anudu Candle FZE Chairman canudu@candelcorp.com

Harry Nnoli Candle FZE Managing Director hnnoli@candelcorp.com

Ikeoulwapo Tessi Rice Afrika Lead Business Operation ike.tessi@riceafrika.com

Seember Ali DG VIFAA Nigeria Program Manager Sali@developmentgateway.org

Sharon Ogolla DG Senior Associate sogolla@developmentgateway.org

Mathew Adetunji AFAP Country Director madetunji@afap-partnership.org

Mohammed Ibrahim CAADP Deputy Director mohtakai2@gmail.com

Inyang Nkanor IFDC Consultant inkanor@ifdc.org

Kido Kouassi IFDC Sub-Regional Coordinator kkouassi@ifdc.org

Yusuf Dramani IFDC Country Director ydramani@ifdc.org

Nami Hassan IFDC JPO nhassan@ifdc.org

Aminu Dauda IFDC Proposal Writing Fellow adauda@ifdc.org

Muhammed Salasi idris IFDC Program Manager sidris@ifdc.org

Danjuma makama IFDC Component Lead dmakama@ifdc.org

Abdullahi Umar IFDC Component Lead aumar2ifdc.org

Taiwo Adekeye TMD Finance toadekeye@gmail.com

Emmanuel Etuh TMD emmanuel.etuh@tmdcop.com

Olabisi Ilebani IFDC Component Lead oilebani@ifdc.org

Samuel Ali AfricaFertilizer Senior Fertilizer Market Analyst sali@ifdc.org

Dickson Onewo AfricaFertilizer Junior Fertilizer Market Analyst donew@ifdc.org

Sebastian Nduva AfricaFertilizer Program Manager snduva@ifdc.org

Fred Gyasi AfricaFertilizer Deputy Program Manager fgyasi@ifdc.org

Clement Donkor-Boateng AfricaFertilizer Fertilizer Web and Data Specialist cdonkor-boateng@ifdc.org

Viola  Kenduiywa AfricaFertilizer Fertilizer Market Analyst vkenduiywo@ifdc.org

Felix Deyegbe AfricaFertilizer Communication Specialist fdeyegbe@ifdc.org



NIGERIAParticipants of 2022 FTWG
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NIGERIAPartners of 2022 FTWG
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NIGERIAAbout Us
The AfricaFertilizer initiative is the premier source for fertilizer statistics and information in
Africa.

AFO seeks to provide clear, relevant, and opportune data and market information on
fertilizers in the sub-Saharan African region, to support the implementation of continental,
regional and national agricultural and more specifically fertilizer policies and regulations, and
promote the growth and development of competitive markets, to the benefit of both the
public and private sector, and fertilizer stakeholders globally.

Africafertilizer.org @AfricFertilizer AfricaFertilizer (AFO)

Links

AfricaFertilizer Website

VIFAA Nigeria Dashboard

Nigeria 2021 Fertilizer Factsheet
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https://africafertilizer.org/#/en
https://vifaanigeria.org/#/nigeria/home
https://africafertilizer.org/blog-post/nigeria-fertilizer-factsheet-2021/
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