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IFDC – Mission in Action
• A non-profit Public 

International 
Organization

• Established in 1974, 
in response to the 
first oil crisis



IFDC – Key Projects in West Africa
208 collaborators in 
• Benin
• Burkina Faso
• Cote d’Ivoire
• Ghana 
• Mali
• Niger
• Nigeria
• Senegal
• Togo

Key partners
• ECOWAS
• UEMOA
• CILSS
• CORAF
• WAFA

Key donors
• USAID
• DGIS & EKN
• BMGF
• MCC



A fast-growing fertilizer market in West Africa 

• Consumption : 3.5 to 4 million tons since 2017

• 2x since 2010

• Crisis: 1.2-1.5 million tons “missing” in 2022

• Nigeria production capacity: 6.5 mt of urea p.a.

• Nutrients: 60% N (urea, AS, NPKs), 20% P 
(DAP, TSP, NPKs), 20% K (MOP, NPKs)

• Finished products: 50% NPKs + 40% urea + 
10% others



Producing Cotton in West Africa



8 Countries – Key Metrics

• 2.7 million ha for 2.9 million tons • Average yield:  1,09 ton/ha

• Average fertilizer use per ha : 246 kg
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Cotton Acreage & Production 

• Benin, Burkina Faso, and Mali lead, but with 
different dynamics and social contexts

• Forecasts: 3.3 million ha for 3.6 million tons

• July 2022: 90% sown (Togo 40%, Senegal 80%) 
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Fertilizer Consumption

• Average consumption over 5 years: 722,000 mt
• NPK 75% + urea 25%
• ~ 20% of total fertilizer used in West Africa
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Cotton Fertilizer Consumption per Country
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Cotton Fertilization – little changes

• 200 kg/ha NPK + 50 kg/ha urea 
remain the norm

• 6 NPK formulas
• One single grade per country
• Burkina Faso + Mali
• Cote d’Ivoire + Chad

• Blended locally or imported as 
compounds

• Prilled urea vs granular urea 
(Nigeria origin)

• Since 2022: the K risk factor

Country NPK grade
Benin NPK 14-23-14 +5S +1B 
Burkina Faso NPK 14-18-18 +6S +1B
Cameroon NPK 22-10-15 +5S +1B
Chad NPK 15-15-15 +6S +1B
Cote d’Ivoire NPK 15-15-15 +6S +1B
Mali NPK 14-18-18 +6S +1B
Senegal NPK 14-18-18 +55 +1B +2.5CaO
Togo NPK 12-20-18 +5S +1B



Fertilizers for Cotton – Import or Blend Locally?

• Blending or in transit ?
• Blending options in 

Abidjan, Bamako, Bobo, 
Dakar, Lomé

• Benin : compounds

• Before the crisis
• Ghana smuggling to 

Burkina

• 2022
• Sanctions against Mali
• K shortages
• Competitive compounds
• The “northern corridor”

Fertilizer production and blending capacities in West Africa



Fertilizer prices remain very high, and volatile
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Source: Nov 4, 2022 bulletin, Afriqom. CFR price: Cost and Freight - delivered to port, before unloading

• N - Urea prices are correcting sharply, but are still 2.5 times more expensive than in 2016-2020 

• P - Prices of phosphate fertilizers (DAP, MAP, TSP, NPK) are declining, but remain expensive and difficult to source

• K - Potash reached historic highs and is difficult to source. ECOWAS is largely dependent on Russia and Belarus (20 to 
50% depending on the country). Without K, blending plants are at a standstill.

• Prices unlikely to return soon 
to pre-COVID levels

• Target:  revert back or cap at 
USD500 (Sept 2021 levels)



Fertilizer transfer prices 2022/2023 season
• Prices adjusted in 

• Benin +17%
• Burkina +14%
• Cameroon +48%
• Mali  +14%

• Prices unchanged
• Chad
• Cote d’Ivoire
• Senegal
• Togo

• From 62,500 FCFA/ha  
($95) in Mali to 
106,500 F FCFA/ha 
($163) in Cameroon
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Procurements & distribution models - Benin

• Fully controlled by SODECO 
with AIC

• Tender system
• For cotton first, then for 

other crops
• Compound NPKs preferred 

• For 2022/2023
• Supply secured on time
• Prices adjusted
• Trade restrictions



Procurements & distribution models - Senegal
• Fully controlled by SODEFITEX

• Tender system
• For cotton producers only
• Out of the main subsidy 

program
• Local sourcing

• For 2022/2023
• Supply secured locally
• Prices adjusted



Procurements & distribution models - Mali
• by CMDT and GIE cotton

• Tender system
• Fertilizer for cotton and 

cereals
• Supply through local blenders 

and importers
• Distribution through farmers 

coops

• 2022/2023
• Import restrictions (sanctions)
• Supply not secured
• Prices adjusted



Procurement challenges in crisis times – the Malian case



What do we need to improve ? 
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processes

• Trade Finance + 
risk sharing for 
importers & 
blenders

• Planning & 
forecasting
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• Exit strategy
• Adjusted 

fertilizer pricing
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cy • Smart fertilizers
• ISFM
• GAP
• Quality Control
• Soil Maps
• R&D, Extension
• Trainings, ICT



IFDC Resources

• Africa Fertilizer Watch
• Assessing overall fertilizer market risks in SSA
• Monthly updates

• Fertilizer Business Information Guide
• Production capacities
• Production, trade, consumption and price data
• Logistics and costs
• Policies, regulations, and quality control

• Fertilizer and Seed Recommendations Map
• Over 800 agro-input packages covering 15 + 2 countries
• Aims at increasing productivity and nutrient use efficiency

• Fertilizer Cost Simulator
• Costing of raw materials, straight or blended fertilizers
• Along all major trade corridors serving West Africa

• Smart Fertilizer Subsidy Programs Guide
• 13 guiding principles, 36 actions
• Implementation matrix tracked in 15 countries 
• Trainings and technical assistance to national governments

https://africafertilizerwatch.org/#/en
https://ifdc.org/resources/west-africa-fertilizer-business-information-guide-second-edition-2022/
https://feserwam.org/
https://fertilizercostsimulator.ifdc.org/


Sources:
- PR PICA
- AfricaFertilizer.org
- Afriqom
- Feed the Future EnGRAIS project
- OECD Club du Sahel
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